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SENIOR OPERATIONS & MANUFACTURING LEADER

Strategic operations leader with 35+ years of success driving performance across manufacturing, assembly, and warehousing.
Known for site optimization, lean implementation, and performance frameworks that boost output, reduce costs, and enhance
workforce efficiency. Trusted as a transformation catalyst with deep expertise in value stream management, succession planning,
and stakeholder alignment across engineering, finance, HR, and quality.

e Proven expertise in leading large-scale teams (90+ FTEs), orchestrating continuous improvement programs (e.g., W.A.\V.E),
and managing complex, cross-functional operations in ISO-audited environments.

e Adept at overseeing multi-product lines with OEE targets up to 85%, improving cycle times, and embedding Tier-level
accountability across all operational layers.

e Skilled in SAP, Workday, ETQ, and ADP, with a comprehensive understanding of safety (ISO 45001), environmental (ISO
14001), and quality (ISO 9001) compliance standards.

Site Operations Management | Lean Manufacturing | Value Stream Leadership | Continuous Improvement
Production Planning & Optimization | Labor Efficiency & Workforce Planning | HSE Compliance
Change Management | Cross-Functional Team Leadership | Succession Planning

Tiered Daily Management | KPI Monitoring & Visual Management

CAREER NARRATIVE

Company, Location, 2019 — Present
Global leader in industrial tools, hand tools, and storage solutions with over 45K employees worldwide and annual revenue of over £12B.

OPERATIONS MANAGER
Chosen to oversee end-to-end plant operations across 173K sq. ft. of manufacturing, assembly, and warehousing. Instrumental in
driving output, efficiency, and safety across 4 value streams supplying global internal customers. Serve as a member of the Site
Leadership Team, reporting directly to the Plant Manager, and influence Tier 4 strategy, CAPEX planning, site-wide KPls, and Cl
initiatives. Manage and inspire 102 personnel across 4 value streams, while cultivating a culture of collaboration and excellence.

e Increased labor efficiency by over 10% and lifted weekly liquidation revenue by restructuring shift-level ownership models and
upskilling team leaders to drive flow across all assembly lines.

e Upheld Total Incident Recordable Rate below 1 through robust RA/SOP controls, monthly toolbox talks, and near-miss tracking.

e Led site to hit 80% average labor efficiency (stretch 82%) by driving accountability and optimizing shift-level deployment.

e Raised hourly output from 76 to 84 units and delivered 96 additional drills daily by redesigning the PPT (Powered Drills) line
through task rotation, flow standardization, and team-led ownership of material replenishment.

e Captured £70K in annual labor cost savings by reducing supervisory and operator headcount through performance
consolidation and internal redeployment without affecting productivity or delivery targets.

e  Maintained high-velocity production volumes, such as 3.2M trimming knife blades, 20K chisels, 500K injection-molded units,
60K surform tools per week, by enforcing OEE standards and refining support team interventions.

e Lowered scrap to <0.97% and consistently surpassed >93.5% UFR by driving zero-defect mindsets, standardizing FAI/LAI
inspections, and using ETQ for compliance automation.

Xtratherm UK Ltd, Location, 2012 — 2019
UK-based manufacturer of high-performance polyiso insulation boards for commercial and industrial construction.

FACTORY MANAGER / OPERATIONS IMANAGER, 2016 — 2019
Steered end-to-end operations for a 230K sq. ft. manufacturing and distribution site, overseeing 114 staff and 10 direct reports

across functions. Reported to the Managing Director with full ownership of strategic planning and continuous improvement.

e Raised plant efficiency by enforcing shift planning, aligning manager objectives with site KPIs, and driving ownership through
weekly leadership huddles.
e Fortified operational leadership pipeline by mentoring a successor, later appointed to full site responsibility post-transition.
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OPERATIONS MANAGER, 2016
Promoted to lead production and warehouse execution across a three-shift manufacturing operation with 81 employees and full

responsibility for throughput, quality, and cross-departmental alignment. Stabilized warehouse-to-production flow by integrating
lean scheduling and driving ownership at the team leader level.

e Boosted production consistency by restructuring shift handoffs and streamlining SOPs across departments.
e Optimized labor utilization by executing performance reviews, clarifying responsibilities, and aligning work targets to
throughput requirements.

WAREHOUSE OPERATIONS MAANAGER, 2012 —-2016
Managed 21 warehouse employees across a high-velocity logistics operation handling 50+ arctic truck movements per day.
Accountable for warehouse performance, labor management, fleet safety, and cost controls.

e Slashed warehouse costs and improved throughput by optimizing cross-dock layouts, aligning loading schedules, and
streamlining dispatch processes.

e Improved safety standards and equipment readiness by managing full FLT fleet oversight (procurement, maintenance, and
training) in line with regulatory and internal benchmarks.

e Transitioned the laminating operation into full production by reengineering workflows, materials handling, and shift
sequencing to meet evolving demand without affecting service quality.

Company, Location, 2008 — 2012
Global recycled paper tissue manufacturer with high-velocity logistics and consolidated national warehousing.

AFH GB WAREHOUSING MANAGER
Directed end-to-end warehousing operations across a dual-site footprint totaling 203k sq. ft., including a third-party contract site
in Manchester and an in-house facility in Sheffield. Managed 70 personnel, owned cost control mandates, and led all escalation
responses. Reported directly to senior leadership.

e Retained 100% of the workforce and restored operational stability after a warehouse fire by redesigning layouts, rebuilding
replenishment systems, and delivering one-to-one support to address emotional and logistical disruption.

e Regained full replenishment output and secured team buy-in by deploying the ABC performance model, assigning key players
to high-impact zones, and leading overtime execution with zero attrition.

e Increased performance accountability and operational clarity by delivering a Roles, Responsibilities, and Education (RRE)
model across both sites to define expectations and drive targeted staff development.

e Sustained 24/7 logistics continuity by managing a 47-unit FLT fleet through acquisition, service coordination, driver
compliance, and training renewals aligned with safety regulations.

e Eliminated substance misuse threat by triggering drug testing, confirming medically, and enforcing policy-based separation.

e Earlier Roles: Oughtibridge Warehouse Manager | Oughtibridge Warehouse Supervisor | Oughtibridge Warehouse
Operative/Stand-in Supervisor

Additional Experience: Team Member / Stand-in Team Leader, Company | Warehouse Operative, Company | Warehouse
Operative, Company

Leadership & Continuous Improvement

Succession Planning | Leading Cross-Functional Teams | Leading Through Challenging Times | Strategic Team Building | The Five
Behaviours of a Cohesive Team

TPM Introduction | SPS (Stanley Production Systems) | Class A Training & Rollout (Awarded 2008)

HR, Culture & Inclusion

HR Policy & Procedures | MBM Recruitment Training | Diversity Leader Workshop | Managing Unconscious Bias | Sexual
Harassment Awareness | Global Procurement Policy | SBD Values: Courage & Innovation | Agility & Performance | Inclusivity &
Collaboration | Integrity & Accountability

Certifications & Courses
Level 4 Introductory Diploma in Management | MBM Academy — 2-Day Workshop | RTITB Licenses: Forklift | Reach Counter-
Balance | Basic Reach Truck Operator | Team Leader Course | Microsoft Word & Excel Intro




