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REBECCA PAM 
HEAD OF HUMAN RESOURCES 

 

Accelerating Business Growth by Transforming Culture, Optimizing Talent, and Scaling High-Performance Organizations 

 

Architecting Scalable Talent Models ~ Championing Succession & Portfolio Transformation 

Highly accomplished, visionary, and results-driven HR business partner with 15+ years of success driving strategic HR 
transformations, aligning organizational culture, and building future-fit talent capabilities within high-growth, premium beauty and 
consumer-driven enterprises. Brings extensive expertise collaborating directly with CEOs and senior executives to architect and 
execute people strategies that accelerate growth, elevate performance, and embed a culture of agility, innovation, and operational 
rigor. Adept at balancing entrepreneurial creativity and disciplined operational excellence across matrixed, multi-brand portfolios.  

Distinguished by a strong record of leading complex organizational transformations, successfully shifting businesses from traditional 
operating frameworks to agile, brand-centric, and growth-oriented structures. Exceptionally effective at managing sensitive and 
strategic portfolio integration initiatives, with deep experience in founder-led brand transitions, M&A due diligence, and retention 
of key talent to preserve brand heritage and ensure sustainable growth. 

EXECUTIVE BENCHMARK PERFORMANCE 

Organizational Transformation & Growth Enablement 

- Reduced people overheads by 23% across North America for a $1.6B beauty 
business by leading a redesign, eliminating layers, and installing social-first marketing and 
commerce capability cells built on talent-to-value principles and growth acceleration goals. 

- Enhanced agility, employee engagement, and commercial alignment by shifting 
from traditional CPG operating models to a brand-led, beauty-focused culture. 

Restructuring & Change Leadership 

- Increased production by 30% during factory shutdown by launching a globally 
awarded Responsible Restructuring program that drove 100% employee retention 
and 96% customer service through workforce reskilling and lifecycle planning. 

- Enabled zero disruption during marketing organizational reset by mapping 
future-state capability requirements, conducting full-scope talent assessments, and 
leading a hybrid strategy for build/buy recruitment. 

Talent Strategy & Succession Planning 

- Achieved 100% adoption of a future-fit leadership program by creating a top-
50 development platform focused on inclusive leadership, agility, and crisis 
capability across supply chain executives. 

- Established 100% succession coverage for critical roles by identifying internal 
leadership potential, building future-state career paths, and launching cross-
functional talent acceleration in accordance with the Group CHRO’s 
transformation mandate. 

 

EXECUTIVE CAREER HIGHLIGHTS 

Company, Hoboken, NJ 2009 – Present 
€60B+ global consumer goods leader with 128k+ employees across 190 countries; delivers trusted brands that impact billions of lives daily. 
 

 

Head of HR – North America Beauty and Wellbeing | Global Head Of HR, B&W Marketing, Supply Chain & 
Finance, 2025 – Present 
Team Size: 14 across North America, LATAM, and global centers (Marketing, SC, Finance) | Budget: $22M (NA) + €30M (Global People 

OVH) | Business Scale: $1.6B | Reporting to: CEO 

Selected to lead dual transformation agendas and drive HR strategy across a $1.6B beauty portfolio and global support functions spanning 
marketing, finance, and supply chain. Operate as a core strategic partner to the Global CMO, CSCO, CFO, and regional CEO to align 
structure, talent, and culture with commercial growth, digital acceleration, and marketing innovation. 

• Closed a €3M overhead gap and restored budget discipline across global marketing by redesigning monthly financial 
governance processes, aligning HR–Finance protocols, and embedding predictive modeling with the CMO and CFO. 

• Enabled 0-day time-to-fill for VP Marketing roles by building a global external talent pipeline, defining a future-fit beauty 
marketer profile, and leading the end-to-end recruitment, mapping, and selection process across high-priority markets. 

CORE COMPETENCIES 

• Strategic HR Business Partnering 

• Organizational Transformation 

• Culture Change & Engagement 

• Executive Succession Planning  

• Talent Pipeline Development 

• M&A Integration & Founder Retention 

• Shared Services Optimization 

• Global Workforce Strategy  

• Executive Team Development 

• Budget Management 

• Employer Branding 

• External Talent Acquisition 

• Agile, Brand-Led Operating Models 

• Governance, Compliance & Risk  

• Process Improvement Initiatives 

• Capability Building 

• C-Suite Engagement 

Strategic HR for $1.6B Business $24M Budget Oversight $35+ Global Team Leadership 

GLOBAL BEAUTY & WELLBEING 

MULTIBILLION-DOLLAR BRANDS 
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Head of HR – North America Beauty and Wellbeing, 2022 – 2025 

Team: 15 across the U.S., Canada, and Mexico | People Budget: €22M across three factories | Reported to: CEO 

Appointed as the first HR executive for the company’s newly formed Beauty & Wellbeing business in North America. Instrumental in 
establishing the HR function, building the leadership team, and defining the people strategy across commercial, supply chain, and 
manufacturing. Partnered with the CEO to reset structure, capability, and culture in line with beauty-industry growth expectations. 

• Ignited employee engagement to 80% and improved perceived inclusion 
to 90% positivity by integrating feedback loops, rolling out recognition 
programs, and launching immersive brand activation experiences.  

• Doubled external recruitment for brand leadership roles by building a 
market-facing employer brand, defining a culture-aligned success profile, and 
deploying a pipeline architecture focused on social-first expertise. 

• Advised the Global Business Group President on LT talent reset by leading 
succession calibration, removing legacy blockers, and inserting high-velocity 
talent into strategic growth seats. 

 

Human Resources Director, Supply Chain North America, 2018 – 2022 

Team: 35 | Budget: $5M | Reported to: CEO 

Recruited to direct the full-spectrum people agenda for company’s $10B North American Supply Chain with 5.4K employees across 13 
union and non-union sites, while working directly with the Chief Supply Chain Officer and executive team. 

• Slashed absenteeism by 25% and lifted productivity by 13% through designing a multi-pronged COVID response plan aimed 
at protecting wages, incentivizing attendance, and safeguarding 5.4K employees across 13 locations. 

• Enhanced women in supply chain leadership by 100% and People of Color by 50% through driving a three-year inclusive 
leadership program focused on introducing equity into hiring, advancement, and succession practices. 

• Redeployed 70% of impacted staff during organizational transformation by leading a two-year structural redesign, centralizing 
operations, and delivering a single-location integration of planning, logistics, and customer service teams. 

 

HRBP, Ben & Jerry’s Manufacturing | Product Group HR Manager, Refreshments, 2017 
Team Size: 10 Local HRBPs | Reported to: Head of HR, Supply Chain North America 

Promoted to oversee HR strategy and employee experience across 4 manufacturing sites while continuing to serve as local HRBP. 
Advised factory directors and VP of Manufacturing on workforce planning, ER/LR strategy, and leadership pipeline development. 

• Secured 100% succession readiness for all North America factory director roles by building and developing factory leadership 
teams through targeted recruitment, structured training, coaching, and long-term capability planning. 

 

VP HR Business Partner, Ben & Jerry’s Manufacturing, 2016 – 2017 
Team Size: 4 (Union & Non-Union) | Reported to: Head of HR, Supply Chain North America 

Steered HR strategy for 2 high-volume manufacturing sites to elevate engagement, labor stability, and workforce planning. Directed 
employee relations, contract negotiations, and labor modeling in a complex operational environment. 

• Enhanced brand mission alignment at Ben & Jerry’s by redesigning hiring policies and developing a values-led hiring model 
through board-level negotiations. Optimized inclusivity and operational cohesion within 12 months by growing access to non-
traditional talent and supporting the brand’s 3-part mission across multiple sites. 

• Minimized absenteeism to 2% through a people strategy that linked productivity to recognition, reward, and engagement. 

• Delivered a cost-neutral 5-year union contract by leading negotiations with the International Brotherhood of Electrical Workers 
and synchronizing outcomes with operational continuity and cost containment goals. 

 

Early Career: Supply Chain & Manufacturing Leadership, Ben & Jerry’s (2009 – 2016) 
Advanced through the company’s Supply Chain Leadership Program into Site Operations Management and Continuous Improvement 
management roles for Ben & Jerry’s Manufacturing. Early career highlights include: 

• Delivered $2.6M+ in savings by cutting downtime, reducing waste 75%, optimizing labor, and streamlining warehouse operations. 

• Achieved 97–98% service reliability and output by implementing run strategies and embedding Lean practices. 

• Realized $800K in annual savings by leading the company’s global pilot of the SAP Extended Warehouse Management System, 
integrating new technology and upskilling teams. 

 

EDUCATION & CREDENTIALS 

Masters of Business Administration, Concentration: Advanced Management and Leadership 

Champlain College, Robert P. Stiller School of Business, Burlington, VT 

Bachelor of Science, Supply Chain Management 
University of Maryland, Robert H. Smith School of Business, College Park, MD 

Consistently ranked in the top 5% of global 
peers across all functions (not limited to 

HR), with a strong performance track 
record recognized through formal manager 

evaluations and reward cycles. 


